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REGIONAL

DISTRIC T
OF NANAIMO

cityof | Parksville
Town of Qualicum Beach
ARROWSMITH WATER SERVICE (AWS)
MANAGEMENT COMMITTEE MEETING ¥ 2o
MINUTES '
DATE: Wednesday, October 31,2001
ATTENDEES:
Councillor Jim Banks City of Parksville
Rob Roycroft City of Parksville
Gary O’Rourke, P.Eng, City of Parksville
Bob Weir, P.Eng Town of Qualicum Beach
Anton Kruyt Town of Qualicum Beach
Mark Brown Town of Qualicum Beach
Kelly Daniels Regional District of Nanaimo
John Finnie Regional District of Nanaimo
George Holme Regional District of Nanaimo
Joe Stanhope Regional District of Nanaimo

Purpose of Meeting: Review AWS issues.
Minutes Taken By: Gary O’Rourke, P.Eng.

Circulation: All present

Called to Order: 11:00 A.M.

status of dam operations.

The reservoir level reached about 75 % of capacity this year and hag dropped through the
summer, however it is still at about 25 % of capacity. October 31 s the end of the
operating period under the Operating Rule. This means the outflow fiom the dam can
now be turned off, :
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It was noted that a legal opinion could be obtajned to assist in decidi
s Ing whet
this issue. 4 her or not to pursye

It was also noted that Mr. Koers wished to discuss the matter with the Committee, and could
attend this meeting if desired. After discussion the Committee decided X

: ot to
to attend the meeting. Tequest Mr. Koers

It was notec.l that in his letter to the Manager dated July 19, 2001, Mr. Koers advised that there
were costs incurred by KRC which were never billed to the AWS. Such costs were incurred
between the date when KRC anticipated that Substantial Completion would be achieved and the

Motion

A

Moved by: Mr. Holme:

Koers & Associates regarding the unbilled charges referenced in the letter f;

. rom Kopers &
Associates to the AWS dated July 19, 2001, for consideration at the next AWS Manag::ment
Committee Meeting,”

Seconded by: Mr. Banks
Carried
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Item #3: 2001 OPERATING BUDGET - STATUS
—————=20 N DUDGET - STATUS

The Manager presented a report dated October 29 2001 showing the curr
i ’ ent
Operating Budget. g nt status of the 2001

Motion
Moved by: Mr. Banks:

“That the report. from the Manager of the Arrowsmith Water Service regarding the status of
the 2001 Operation and Maintenance Budget be received for information,”

Seconded by: Mr. Holmes
Carried

Item #4: 2002 BUDGET

The Manager presented a report dated October 29, 2001 outlining the proposed 2002 AWS
pudget. For operqtmg,.the only change proposed, as compared to the 2001 budget, is an increase
in the budget for licensing and insurance (+ $,9,000) to reflect actual requirements.

For capital, the budget has been adjusted to reflect receipt of a $10,000 planning grant under the
Local Government Grants Act (as compared to a grant of $37,500 budgeted in 2001, which was
not approved).

on an equal basis by the three joint venture partners rather than on the basis of the cost sharing -
formula used for dam construction. : .,

RDN and Qualicum Bea?h representatives expressed concemn that Parksville does not seem to be
putting the same emphasis on the need for capital planning, and Parksville hag even drilled wells
over the past couple of years to delay the requirement for AWS water.

Parksville representatives advised that no new wells have been constructed in an effort to delay

for capital planning in 2002.

It was noted that the proposefl 2002 budget also includes $8,500 to cover partial funding for a
truck to be' used by AWS maintenance and operating staff. It is proposed that the cost sharing
for the vehicle be on the basis of the formula used for dam construction and maintenance.
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Motion
Moved by: My, Banks:

“That the proposed 2002 AWS budget outlinee i Table 2 of the feport dated October 29,
2001 from the Manager of the Arrowsmith Water Service be recommended for adoption by
the City of Parksville and Qualicum Beach Councils, and the RDN Board,”

Seconded by: Mr. Kruyt
Carried

Item #5: JOINT VENTURE AGREEMENT
\ o

Management Committee, The hand-out included a brief written Summary (dated September 10
2001), of key related issues, ’

It was noted that the most recent version of the document appeared to contain clayseg and errors
which were previously pointed out for change/correction,

It was agreed that the document would be further discussed a the next meetin g.

There was no motion made with regard to this item,

Item #6: NEXT MEETING
1= LAl MEETING

It was agreed that the next AWS Management Committee Meeting would pe held at 10:00 A.M.
on Tuesday, November 27, 2001 » at the Parksville Civic and Technology Cengre,

Gary J. Q’ ourke, P. Eng.
Director 4f Engineering & Operations

GOR/re
IMUSERS\GARY\WATER\AWS\WMOM,A WS October3 1,2001.doc
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